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 i  •  Course Information

LEADING AND SUCCEEDING - PART 1

In this course you will learn to identify the key to leading and succeeding in times of crisis and rapid 
change, recognize key qualities of leadership, recall common characteristics of successful leaders, and 
identify the principles of military strategy as they apply to leadership.  

LEARNING ASSIGNMENTS AND OBJECTIVES 

As a result of studying each assignment, you should be able to meet the objectives listed below each 
individual assignment.

SUBJECTS

Introduction: The Race Is On 
Chapter 1: The Heart Of A Leader
Chapter 2:Leaders Know Themselves 
Chapter 3: Counterattack! Business Lessons From Military Strategy

Study the course materials from pages 1 to 60
Complete the review questions at the end of each chapter
Answer the exam questions 1 to 10

Objectives:

• Identify the key to leading and succeeding in times of crisis and rapid change.
• Recognize key qualities of leadership.
• Recall common characteristics of successful leaders.
• Identify qualitative versus quantitative goals.
• Recall the principles of military strategy as they apply to leadership.
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NOTICE

This course and test have been adapted from supplemental material and uses the materials 
entitled How the Best Leaders Lead: Proven Secrets to Getting the Most Out of Yourself and 
Others © 2010 by Brian Tracy. Displayed by permission of the publisher, AMACOM Books, 
division of American Management Association, New York, NY. All rights reserved. http://www.
amanet.org www.amacombooks.org

Limit of Liability/Disclaimer of Warranty: While the publisher and author have used their best 
efforts in preparing this book, they make no representations or warranties with respect to the 
DFFXUDF\�RU�FRPSOHWHQHVV�RI�WKH�FRQWHQWV�RI�WKLV�ERRN�DQG�VSHFL¿FDOO\�GLVFODLP�DQ\�LPSOLHG�
ZDUUDQWLHV�RU�PHUFKDQWDELOLW\�RU�¿WQHVV�IRU�D�SDUWLFXODU�SXUSRVH��1R�ZDUUDQW\�PD\�EH�FUHDWHG�
or extended by sales representatives or written sales materials. The advice and strategies 
contained herein may not be suitable for your situation. You should consult with a professional 
ZKHUH�DSSURSULDWH��1HLWKHU�WKH�SXEOLVKHU�QRU�DXWKRU�VKDOO�EH�OLDEOH�IRU�DQ\�ORVV�RI�SUR¿W�RU�DQ\�
other commercial damages, including but not limited to special, incidental, consequential, or 
other damages.

The End User shall be permitted to use the Licensed Content for internal purposes only and 
not for resale or distribution. The Licensed Content is provided on an “as is” basis and with-
out any warranties of any kind, express or implied. CCH INCORPORATED AND ITS LICEN-
SORS AND AFFILIATES DISCLAIM ALL WARRANTIES WITH RESPECT TO THE LICENSED 
CONTENT, EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO, WARRANTIES 
OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, NON-INFRINGEMENT, 
TITLE, QUIET ENJOYMENT AND INFORMATION COMPLETENESS, CURRENCY OR AC-
CURACY.

End User assumes all responsibilities and obligations with respect to the selection of the Li-
censed Content to achieve End User’s intended results. End User assumes all responsibilities 
and obligations with respect to any decision or advice made or given as a result of the use or 
DSSOLFDWLRQ�RI�WKH�/LFHQVHG�&RQWHQW��&&+�DQG�LWV�OLFHQVRUV�DQG�DI¿OLDWHV�DUH�QRW�HQJDJHG�LQ�WKH�
rendering of legal, accounting, tax or other professional advice or services. If legal, accounting, 
tax or other expert assistance is required, the services of a competent professional should be 
sought.

This course is sold with the understanding that the publisher is not engaged in rendering legal, 
accounting, or other professional advice and assumes no liability whatsoever in connection 
with its use. Since laws are constantly changing, and are subject to differing interpretations, we 
urge you to do additional research and consult appropriate experts before relying on the infor-
mation contained in this course to render professional advice.

��3DFL¿F�&3(��/3�����

Program publication date 10/21/2020
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EXAM OUTLINE

• TEST FORMAT: 7KH�¿QDO�H[DP�IRU�WKLV�FRXUVH�FRQVLVWV�RI����PXOWLSOH�FKRLFH�TXHVWLRQV�
DQG�LV�EDVHG�VSHFL¿FDOO\�RQ�WKH�LQIRUPDWLRQ�FRYHUHG�LQ�WKH�FRXUVH�PDWHULDOV�

• ACCESS FINAL EXAM: /RJ�LQ�WR�\RXU�DFFRXQW�DQG�FOLFN�7DNH�([DP��$�FRS\�RI�WKH�¿QDO�
exam is provided at the end of these course materials for your convenience, however you 
must submit your answers online to receive credit for the course.

• LICENSE RENEWAL INFORMATION: 7KLV�FRXUVH�TXDOL¿HV�IRU�2 CPE hours.

• PROCESSING: <RX� ZLOO� UHFHLYH� WKH� VFRUH� IRU� \RXU� ¿QDO� H[DP� LPPHGLDWHO\� DIWHU� LW� LV�
submitted. A score of 70% or better is required to pass. 

• CERTIFICATE OF COMPLETION: Will be available in your account to view online or 
print. If you do not pass an exam, it can be retaken free of charge.
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INTRODUCTION: THE RACE IS ON

Chapter Objective
After completing this chapter, you should be able to:

• Identify the key to leading and succeeding in times of crisis and rapid change.

“Great hopes make everything possible.” 
—BENJAMIN FRANKLIN

We are living in the most challenging times for business and economics that we have experienced in our 
OLIHWLPHV��2QO\�WKH�¿W�ZLOO�VXUYLYH��7KH�UDFH�LV�RQ��DQG�\RX�DUH�LQ�LW��,I�\RX�DUH�QRW�FRPPLWWHG�WR�ZLQQLQJ��WR�
conquering against all odds, you will be brushed aside and passed over by people and companies more 
determined to win than you are.

Some time ago, Harvard University made three predictions that apply to the current economic situation. 
First, they said, there will be more change in your business in the year ahead than ever before. 
Second, there will be more competition in your business than ever before. And third, there will be more 
opportunities in your business than ever before.

But these opportunities will be different from the business that you are accustomed to in the present, 
and you must move quickly to take advantage of them if you are going to survive and thrive against your 
competitors.

As it happens, these predictions were made in 1952. A fourth prediction was added later: Those 
individuals and organizations that do not quickly adapt to the inevitable and unavoidable changes of 
WRGD\�ZLOO�EH�LQ�GLIIHUHQW�¿HOGV�RU�RXW�RI�EXVLQHVV�ZLWKLQ�RQH�RU�WZR�\HDUV�

Charles Darwin said, “Survival goes not necessarily to the strongest but to the species that is most 
adaptable to changing circumstances.”

Damon Runyon once wrote, “The race is not necessarily to the swift, nor the contest to the strong, but 
that’s the way to bet.”

You have heard the old saying that the Chinese character for crisis is the same character used for 
opportunity. This is because within almost every crisis there is an opportunity of some kind, if you can 
¿QG�LW�

BRILLIANT ON THE BASICS

When Vince Lombardi took over the Green Bay Packers, he was asked if he was going to change the 
players, the plays, the training, or other key aspects of the team. He replied, “I’m not going to change 
anything; we are simply going to become brilliant on the basics.”
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7KH�*UHHQ�%D\�3DFNHUV�KDG�EHHQ�GRLQJ�SRRUO\�IRU�VRPH�\HDUV��,Q�KLV�¿UVW�PHHWLQJ�ZLWK�WKH�WHDP��KH�
famously picked up a football and said, “Gentleman, this is a football.”

From then on, Lombardi concentrated on the basics, running drills aimed at making his team faster and 
more effective at executing plays than any other team. He took the Green Bay Packers to two Super 
Bowl Championships and made football coaching history.

Consistent with the Lombardi method, the key to leading and succeeding in times of crisis and rapid 
change is to become “brilliant on the basics.”

,Q�WKLV�FRXUVH��EDVHG�RQ�P\�ZRUN�ZLWK�PRUH�WKDQ�D�WKRXVDQG�FRPSDQLHV�LQ�¿IW\�WZR�FRXQWULHV��,�ZLOO�VKDUH�
some of the best thinking and action skills used by top executives and company owners to achieve 
RXWVWDQGLQJ�UHVXOWV�LQ�GLI¿FXOW�PDUNHWV�DJDLQVW�GHWHUPLQHG�FRPSHWLWLRQ�

When you practice these ideas and put them into action, you will get results out of all proportion to 
your efforts. Sometimes a single change in direction, inspired by an insight or an idea in this book, can 
change your business, and your life, quickly and dramatically.

THE SEVEN RESPONSIBILITIES OF LEADERSHIP

There are seven basics that never change, the key responsibilities of leadership in any organization. On 
a scale of 1 to 10, your ability in each of these seven areas determines your value to yourself and your 
contribution to your organization. Here they are:

Your First Responsibility: Set and Achieve Business Goals

The number-one reason for business and executive failure is the inability to achieve the sales, growth, 
DQG�SUR¿WDELOLW\�JRDOV�IRU�ZKLFK�WKH�OHDGHU�LV�UHVSRQVLEOH�

Setting and achieving business goals embraces every part of strategic and market planning, including 
SURGXFWV��VHUYLFHV��SHRSOH��SURGXFWLYLW\��SURPRWLRQ��¿QDQFHV��DQG�FRPSHWLWLYH�UHVSRQVHV��:H�ZLOO�WRXFK�
on these critical factors in the pages ahead.

The Second Responsibility of Leadership: Innovate and Market

As Peter Drucker said, the purpose of a business is to “create and keep a customer.”

Only through continuous innovation of products, services, processes, and promotional methods can 
companies create and keep customers. As Bruce Henderson of the Boston Consulting Group wrote, “All 
strategic planning is market planning.”

The Third Responsibility of Leadership: Solve Problems and Make Decisions

This is so important that I will dedicate an entire chapter to the problem solving and decision making 
skills that you absolutely must master to be an effective leader. Remember, a goal unachieved is merely 
a problem unsolved. A sales target unachieved is a problem unsolved. The only obstacles that stand 
EHWZHHQ�\RX�DQG�WKH�EXVLQHVV�VXFFHVV�\RX�GHVLUH�DUH�SUREOHPV��GLI¿FXOWLHV��KLQGUDQFHV��DQG�EDUULHUV��
Your ability to go over, under, or around these problems is central to your success.



 3  •  Introduction: The Race Is On

The Fourth Responsibility of Leadership: Set Priorities and Focus on Key Tasks

One of the most important jobs you do is to deploy limited resources, especially of people and money, 
into those areas where they can make the greatest contribution to the success of the enterprise.

The law of the excluded alternative says, “Doing one thing means not doing something else.”

Time is your scarcest resource. It is limited, perishable, irretrievable, and irreplaceable. The way you 
allocate your time can be the critical determinant of everything you achieve—or fail to achieve.

The Fifth Responsibility of Leadership: Be a Role Model to Others

Albert Schweitzer once wrote, “You must teach men at the school of example, for they will learn at no 
other.”

Throughout the ages, the example that you establish in your character, attitude, personality, and work 
habits, and especially the way you treat other people, sets the tone for your department or organization.

<RX�GR�QRW�UDLVH�PRUDOH�LQ�DQ�RUJDQL]DWLRQ��LW�DOZD\V�¿OWHUV�GRZQ�IURP�WKH�WRS��7KHUH�DUH�QR�EDG�VROGLHUV�
under a good general.

One of the great questions for you to continually ask yourself is, “What kind of a company would my 
company be if everyone in it was just like me?”

Marshall Goldsmith, top executive coach for senior executives in the Fortune 1000, has demonstrated 
over the years that a single change in a behavioral characteristic of a key executive can cause a positive 
multiplier effect that impacts the behavior of an enormous number of people.

Leaders conduct themselves as though everyone is watching, even when no one is watching.

7KH�6L[WK�5HVSRQVLELOLW\�RI�/HDGHUVKLS��3HUVXDGH��,QVSLUH��DQG�0RWLYDWH�2WKHUV�WR�)ROORZ�
You

Tom Peters said that the best leaders don’t create followers, they create leaders. It’s true that you want 
your people to have initiative and the liberty to act on that initiative. But all initiatives must be in the 
support and service of what you are trying to achieve as a leader.

If people aren’t following you, you are not a leader. If no one is listening to you, believes you, or cares 
what you say, you are not going to succeed. If people are only going through the motions to earn a 
paycheck, the greatest business strategy in the world will fail.

You must motivate others to follow your vision, to support and achieve the goals and objectives that you 
have set, to buy into the mission of the organization as you see it. Today, getting others to follow you 
WDNHV�PRUH�WKDQ�FRPPDQG�DQG�FRQWURO��<RX�KDYH�WR�HDUQ�WKHLU�WUXVW��UHVSHFW��DQG�FRQ¿GHQFH��7KDW�LV�WKH�
key to sustainable success as a leader.


